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Introduction

Our Vision

Access: To provide accessible healthcare to meet the global need for tackling
healthcare inequalities. Omni is for all, everywhere.

Dignity:

We offer a solution that provides dignity for all.
Respect: All Omni patients are treated with the utmost respect, care and diligence.

No person should suffer alone. Regardless of their situation,

Compassion: _ | o
compassionate care IS at the heart of our patient journeys.

Education: We enable and encourage growth and education in communities to
reinforce the infrastructure surrounding and within Omni.
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The Problem ==
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1. Neonatal
Conditions

2. Lower
respiratory
infections

3. Diarrhoeal
Diseases

(The order of these
vary by age group)

5. Ischaemic
4. HIV/AIDS Heart Disease 6. Stroke

10. Cirrhosos
of the liver

7. Malaria 8. Tuberculosis 9. Road Injury

Leading Cause of Death in Africa

Birth asphyxiation & birth trauma are
the leading cause of death for babies
In Africa.

High maternal mortality rates, often
due to a lack of health facilities

High tuberculosis cases due to high
levels of HIV in the population

Lack of care infrastructure to prevent
& manage the challenges

Poor record keeping leads to
misdiagnosis, unnecessary delays &
higher death rates

Lack of access to medical
professionals & medications
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Cote d’lvoire
Burkina Faso
Guinea-Bissau
Mauritania
Namibia
Djibouti
Seychelles
South Africa

Morocco
Zimbabwe

Eritrea

OmniHealth
POD

- —

"’m K

U 34.SUDAN

Comoros o | So N
. e i,

Tunisia —_ ,f;;
Sudan SUDAN

Sao Tome & Principe

Zambia
Ghana
Madagascar Lk 27.Sey?=1\'ej|8%
‘a >
Ethiopia
. . SOUTH

Cabo Verde ATLANTIC o s
Rwanda OCEAN

Sk Hetana,

Avanon

»d
Trntan ¢ Conba

ex)

s B B Sa oo Wt Ot
s ™ N Nt el h @ d e s

Ervzastety

Based on the CIA World Factbook data



Country’s Highest
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The Solution Our Commitment

Create access to healthcare facilities in
rural & remote communities
These pods feature the most advanced medical and

technological capabilities, including top-tier Al Create a healthcare workforce to tackle %
diagnostics, enhanced construction materials, and regional inequalities
comprehensive healthcare services. Our financial
model allows us to fund free pods through social “;lo_ Define a healthcare infrastructure to support
?

t_&

reinvestment into communities in need. [ each African nation’s unique needs

Harnessing the power of Al to create
accurate, up-to-date healthcare records for

Key Features: patients

% Enable faster access to safe & sanitary
medical testing for swifter diagnosis &
Scalability Sustainability Flexibility : resulting care assistance.

Rapid Fabrication High Patient Throughput Provide accessible & appealing maternity care
facilities to entice African women to embrace

Advanced Technology Humanitarian Impact safer birthing conditions

Facilitate transparency to ensure that funding
is spent effectively & medical care reaches
those in need.

Comprehensive Medical Supplies




Example Pod




Market

&=
Opportunity W It 6’9

As of August 26, 2024, the population of
Africa is 1,520,408,809, according to
United Nations estimates. This represents
18.3% of the world's population, making
Africa the second most populated region
in the world.

Africa's population has been growing by
about 100 million every three years.

The African healthcare
market is worth $50 billion a
year

52% of Africa's citizens don't

Estimates suggest that 93% of

Sub-Saharan Africans can't

have access to the healthcare

they need.

access safe, affordable, and

timely surgical care.

In 2022, 2.8 million children under the age of five died in sub-Saharan
Africa, which is 57% of all under-5 deaths globally. This is despite
sub-Saharan Africa only accounting for 30% of global live births.

Spending on healthcare in
sub-Saharan Africais only 5
percent of GDP.

Fewer than 50% of
Africans have access to
modern health facilities.

29% of the population is
geographically
marginalized from
emergency care.



Innovation & Innovation:

KPI's
Point of care testing

Wearable Devices

KPI’s:

Reduce Death Rate

Pharmaceutical Drones

Reduce Morbidity Rates
Harnessing the power of Al

Enable Better Management of Co-

Morbidities Vagas Nerve Stimulator

&~ Reduce Patient Waiting Times
| Lighting to improve patient
Reduce CO2 Levels Through recovery time

Company-Wide Processes & Social
Procurement

:J G Internet of Things (loT) Stock Care
&= .. Reduce Patient Waiting Lists
= >3 Bring Private Nurses Into The UK Social Lighting to decontaminate medical
| Healthcare Sector spaces



Business

Q
Model OmniHealth
POD A Pod Purchase Includes
Facilities Management &
Technology Subscription.

Rentals are 10
year contracts

\ Patients receive

_ treatment from Omni
Step 3 Patients are offered the .

opportunity to receive

Step 2 Clients buy or rent care through Omni HP
an Omni Health in exchange for their

Step 1 Omni HP work with the Pod to be built on v lel] el

African government and Omni land.

_ : key stakeholders t
Omni HP acquires eydzﬁgn:aone:;? °

land in strategic
locations.
/ \ Patients sigh under GDPR that we can store, use & clone their data
anonymously, anonymising it for resale / research purposes in order to

Appig(a:zrmg Work with Estate Approaching - fund their treatment & the wearables.

Authorities Agents Crown Estates

Data sales fund the patient treatments.

This allows for omni health pods to collect data for healthcare research.




Strategy OmniHealth

Go-To-Market

National Impact

Phase 3 Continuous Analysis

Phase 2 Improvement &
Impact Analysis

Expansion &

Initial Scaling

Deployment




Meet The &=

Team OmniHealth
POD

Michael Woodleigh - CEO

Michael Woodleigh is a distinguished leader in the healthcare sector, serving as the Founder, CEO, and Head of
Research and Development at Omni Health Pod. With over 21 years of experience, Michael has successfully
established and managed healthcare clinics in London and the South East of England.Michael’s contributions to
the field have been acknowledged through various accolades, including a prestigious award from HRH Princess
Anne for his work in osteopathy. Known as a maverick in the healthcare industry, Michael dares to break the
mould through the creation of patient-centric care pathways and holistic approaches to healthcare provision
globally. His commitment to excellence and forward-thinking approach continue to drive significant
advancements in the healthcare industry.

Karen Yates - Chief Operating
Officer

Karen Yates is the Chief Operating Officer
and an expert ergonomics designer and
loT (Internet of Things) advisor,
specializing in overall stock taking for
each unique pod. She was part of the
rapid design and implementation team for
the Covid hot hub project and is also a
former military nurse.

Michelle Beaman - Strategic
Partnerships & Public
Relations Director
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Funding

We require £1.6m for the design, setup and testing of the first Omni
Health Pod.

Profit Forecast

Net proft = Net profit = Net profit = Net profit =
£8400 £1,089,668 £5,817,180 £11,297,161



Conclusion

Omni Health Pods represent a revolutionary approach to addressing global healthcare access
challenges. By integrating rapid deployment capabilities, advanced Al, and NFC technology, these
pods not only provide immediate and high-quality healthcare but also drive a humanitarian
mission. This proposal details our strategy to commercialise Omni Health Pods, creating a
sustainable business model that not only generates profit but also funds free healthcare services

for underserved communities.

OmniHealth
POD



& Welcome To The Future.
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